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Team Mission and Vision
A mission and vision are key for any team organization and successful completion of team projects. \this is the case for my team. The mission of my team is to, first of all, come up with a comprehensive team charter that will help the team members to share responsibilities and communicate effectively through the completion of the team project. Even though the team project will come later this term, there is a need to start organizing ourselves early enough so that we lay down appropriate virtual communication channels and coordination channels that will help us complete the team charter and, consequently, the team project. Doing so will open up channels for proper team communication and sharing of information regarding the team tasks (DeRosa & Lepsinger, n.d)
The team aims at coming up with a team charter that will enable the sharing of responsibilities. But even before sharing responsibilities, the team aims at creating a communication plan to enable the exchange of information and ideas as well as views from one member to another.\furthermore, the team also aims at creating a work division plan that will help members to share responsibilities and work roles. This will help to ensure that the team tasks are shared among team members equally. On the same note, the aims at setting standards for quality and counterchecking the work of every member to ensure that the team score is not compromised because of member laxity. Of great importance in the creation of the team charter is conflict management. Conflicts occur in teams, whether virtual or face to face (Stevens, 2012). Therefore, these team aims at creating appropriate conflict management procedures and guidelines that will be used to solve any issues in case they arrive or any misunderstandings between team members.
To ensure that this team is successful in the tasks that we are going to engage in, the team members must always stay focused on the mission and vision of the team and remind each other of the mission and vision to avoid deviations to irrelevant areas during the team project. Effective communication should be key given that this tis a virtual team. The communication used by members should be accessible by all members as well as convenient for all. Since email is considered easy for members, the team should communicate via emails and Facebook messenger or even WhatsApp messenger to share information and exchange ideas about various elements of the team project. Current meeting software and platforms such as Zoom and Microsoft Teams or Google Meeting will also be used in cases where the team will require a direct discussion of the team project.
There will be a team leader to guide the team through the various steps of completing the team project. Team leadership is important in directing team mebers on team tasks and solving any conflictrs that may arise (Salazar, Garcia & Quiroga, 2018). The communication will be moderated by the leader and all team member submissions will be coordinated and moderated by the leader with the involvement of all team members. This will help to ensure efficient teamwork and completion of the team project.
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